10/06/2025 General Board Meeting Minutes
Attendance:

Amaris Lansford-Secretary

Corey Pritchard-Registration Coordinator
Jeff Smith — Player Agent

John Pierini — Website/PR

Christopher Arena — Treasurer

Michael Aanerud — PR/Website Director
Bob Poodry — Safety Coordinator

Greg Aguilar — Pony Division Rep

Bret Vassar- Pinto Division Rep

John Pierini called the meeting to order at 6:31

Jeff Smith motions to approve meeting minutes from 09/08/2025, seconded by Mike Aanerud,
approved unanimously.

-Pioneer Day: We have a truck and trailer donated by KW Construction. Parade starts at 10 am.
When we know our float number, we will send out more information about the exact location and
time of arrival. Across from Glen Speck on Vine Street, between 16" and 17". Motion to approve
$100 to decorate float, motioned by John Pierini, seconded by Mike Aanerud, approved
unanimously.

-Snack Bar Report: The first 3 weeks of fall ball we have $477.64 in supplies, $1130.83 in sales,
yielding $653.19 in profit.

-Financial Report: Started the year at $68000, ended at $15000, meaning we spent about $52000.
Chris reviewed the specifics of spending on our profit and loss comparison sheet. Chris plans to
review spending every 30 days.

-Spring Registration: After Covid we dropped rates to compensate for the loss of baseball during
Covid and we have not raised it since then. New registration rates will be: Foal and Shetland early
bird registration $125, regular registration $175, late registration $200. Pinto through Pony is early
bird registration $150, regular registration $200 and late registration $250. John proposed an idea of
having heavier practice early in the year, then fewer practices with more games as the season
progresses. Dates:

Registration Opens: 10/10/2025

Registration Closes: 01/09/2026

Evaluations 01/10/2026

Announcement Day 01/31/2016

Opening Day 03/06/2026

First Games 03/07/2026

Photos 03/22/2026

Closing Ceremonies 05/16/2026

Playoffs 05/10/2026-05/15/2026

-Discussion of approval of changes in bylaws: Board will finalize the changes in the redline
and bring the final copy up for approval at the next board meeting.



-Open Board Positions:

Uniform Coordinator

Umpire Director

Second Fundraising Coordinator

Snack Bar Coordinator

-Safety update: We are waiting for an ORI number to be able to start a livescan system. Ideally, Bob
would like to setup a livescan “drive” so that everyone can get it done in one stop. Fees are variable.

Motion to adjourn by John Pierini seconded by Mike Aanerud, Meeting adjourned at 7:42



